Question 1
A key benefit of operating a construction business as a partnership is that the partners are generally not individually liable for the debts of the partnership. 
Group of answer choices

True

False
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Question 2
An often cited benefit of a Design-Build project delivery system over a traditional Design-Bid-Build delivery system is the ability to obtain competitive pricing from multiple contractors.  
Group of answer choices

True

False
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Question 3
When an Owner hires a Construction Manager during the design phase under an AIA A133 Agreement, one of the key benefits is that the Construction Manager is required to ascertain whether the drawings and specifications are in accordance with applicable law, thereby reducing the chances of a design error. 
Group of answer choices

True

False
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Question 4
A performance specification only requires a desired end result and leaves it to the Contractor to determine how to achieve the end result.  
Group of answer choices

True

False
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Question 5
Because the set-aside programs for disadvantaged business enterprises (DBEs) are provided only by the Federal Government, State and Local Governments do not use or participate in DBE programs. 
Group of answer choices

True

False
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Question 6
Under the First Cost Rule, a design professional's liability to an Owner for a defective design does NOT include the costs an Owner would have incurred to construct the project had the design been proper.  
Group of answer choices

True

False
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Question 7
Even if a General Contractor's subcontract gives it the right to pay a Subcontractor's suppliers by joint check, a General Contractor should also enter into a separate joint check agreement with the Subcontractor and supplier to make sure the General Contractor does not have to pay twice.   
Group of answer choices

True

False
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Question 8
A construction company should avoid using a uniform cost coding system because a uniform cost coding system can result in costs being incorrectly charged to the wrong project
Group of answer choices

True

False
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Question 9
Under a CM Agency or CMA arrangement, the construction manager typically contracts directly with the subcontractors in order to have the authority to act in the owner's best interests.  
Group of answer choices

True

False
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Question 10
In Florida, so long as one of the joint venture partners is properly licensed at the time the joint venture bids on the project, the joint venture is itself considered to be properly licensed.  
Group of answer choices

True

False
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Question 11
The Miller Act applies to projects involving the construction, alteration or repair of Federal and State government property.
Group of answer choices

True

False
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Question 12
Which of the following is NOT a typical bid document?
 
Group of answer choices

Information for Bidders

Advertisement for Bids

Form or Sample Contract

Request for Information
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Question 13
Which of the following is NOT a correct statement regarding submittals/shop drawings?
Group of answer choices

An Architect’s approval of a Contractor’s submittal/shop drawing is an affirmative representation by the Architect to the Contractor that the submittal/shop drawing meets the Architect’s design intent

Submittals/shop drawings are used to help verify that the Contractor’s work/materials will be in conformance with the Plans and Specifications

They are, or should be, submitted to the Architect/Engineer before the Contractor starts performing the work and/or supplying the materials described in the submittal/shop drawing.

Submittals/shop drawings are not Contract Documents under the AIA A-201 General Conditions.
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Explain what it means for a contractor’s bid on a public project to be considered “Responsive” and for that Contractor to be considered by the public agency to be “Responsible”.
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Question 15
What is depreciation and how do construction companies use depreciation with respect to their owned equipment. 
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Question 16
What is a Factoring Agreement and why is it important for a General Contractor to know about Factoring Agreements?  
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Question 17
What does “FOB” mean and why it is important to a Contractor purchasing materials?
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Question 18
Explain the basic difference between direct and indirect overhead and give examples of each.  
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Question 19
Regarding a General Contractor's agreement to consent to a conditional assignment of the Owner Contract to the Lender, that Lenders on a construction project typically require a General Contractor to sign, answer the following: 
1. What is the basic purpose/reason that the Lender wants the General Contractor to sign this agreement? 
2. What are some of the basic concerns that a General Contractor should have about signing this agreement?  
 
NOTE:  I reviewed two (2) of these consent agreements in class
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Question 20
Identify the two (2) major Project Delivery Systems, explain how each operates and discuss some of the significant differences between each.  
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Question 21
Regarding a "No Damage For Delay Clause", answer the following:
1. What is it and why is it important for a General Contractor to know if its Owner contract contains one? 
2. Under what circumstances is a "No Damage For Delay Clause" unenforceable or stated another way, when will a Court refuse to apply a "No Damage For Delay Clause" as written? 
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Question 22
What is a "Concurrent Delay" and how should a General Contractor address Concurrent Delays in its Owner Contract? 
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Question 23
Regarding a Pre-Construction Meeting, answer the following:
1. Why should a General Contractor conduct Pre-Construction Meetings with its Subcontractors?
2. What should be discussed and covered in the Pre-Construction Meeting?
3. What documentation should be generated before and after the Pre-Construction Meeting?
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Question 24
What are the 6 components of a Lump Sum Estimate? 
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Question 25
Explain how and when the "Eichleay" formula, derived from the Federal Eichleay case, applies to permit a Contractor to recover extended home office overhead costs.  Include in your answer a brief explanation of "Extended Home Office Overhead"
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